
   Q3 2018 Financial Results and Themes 
AIG continues to execute its strategy to strengthen GI’s core performance.  
1. Improve underwriting capabilities: We have built a structure to support our underwriters across the globe. Our

underwriting strategy has prioritized the reduction of gross and net P&C limits. We have reviewed and 
validated underwriting authorities to align with our revised risk appetite.

2. Leverage reinsurance: We are using reinsurance to support sustained profitable growth while prudently managing gross and net
exposures and protecting AIG’s balance sheet. We have expanded our international Casualty excess of loss treaty into a global 
program and are currently in the marketplace to place a U.S. Casualty quota share treaty.

3. Drive efficiencies: We continue to work diligently to reduce general operating expenses and free capacity to invest in underwriting, 
actuarial and claims. Third quarter GOE declined 5% sequentially, excluding Validus, and we remain on track to achieve our plan for 
2018.

4. Add world-class talent: We are welcoming some of the industry’s best talent to execute our strategy. Recently, David McElroy joined 
as CEO of Lexington, Peter Bilsby of Talbot was named Head of our Global Specialty business, and we welcomed Mike Price as 
deputy CUO. 

While managing a significant number of global catastrophic events, General Insurance continued to 
make progress against key initiatives. 
1. We have responded to over 84,000 Commercial and Personal Insurance claims, mostly in Japan. U.S. claims teams have completed

physical inspections of 100% of sites impacted by Hurricane Florence, where permitted.
2. Catastrophe losses in Japan represented more than half of AIG’s catastrophe losses in the quarter, reflecting the unique severity and

frequency of one of Japan’s worst CAT seasons in 25 years and AIG’s footprint as the largest foreign-based insurer in the country.
3. CAT losses in North America accounted for just less than half of overall CAT losses in the quarter. They were largely due to Hurricane

Florence and revisions to loss estimates on California mudslides.
4. AIG estimates that it has exhausted approximately $700 million of the $750 million retention under its North America aggregate

catastrophe reinsurance program following the California mudslides, Hurricane Florence and assuming the high end of the loss
estimate range disclosed for Hurricane Michael.

5. The energy at our Client Summit in Arizona this year was unbelievable. Our brokers have been incredibly helpful and our clients are
receptive to what we are doing in General Insurance. We continue to hear positive feedback from clients and broker partners who
are taking note of our new direction. We receive significant praise for handling their claims with outstanding responsiveness and
proficiency.

We remain on track to produce an underwriting profit. 
1. Our Adjusted Accident Year Combined Ratio improved to 99.4, excluding catastrophes, which is within our expectations.
2. North America Commercial showed improvement across most lines, driven by business mix, rate and risk selection.

North America Personal Insurance had an adjusted accident year loss ratio of 53.2.
3. In International Commercial, lower severe losses were partially offset by attritional losses in the UK and EU Specialty.

We expect growing momentum of our underwriting strategy to address attritional losses. International Personal Insurance had an
adjusted AYCR of 97.2.

4. We closed the acquisition of Glatfelter Insurance Group. Glatfelter has an excellent reputation as a program manager with
world-class underwriting capabilities and a track record of underwriting profitability.
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CURRENT NON-LIFE  FINANCIAL STRENGTH RATINGS  
S&P: A+ (Negative outlook)  Fitch: A (Negative outlook)  
Moody’s: A2 (Stable outlook) AM Best: A (Stable outlook) 

RECENT NEWS FROM AIG 

November 6: AIG completed its acquisition of Glatfelter Insurance Group. 
Glatfelter is a high-quality specialty programs business that we believe will 
accelerate the strategic positioning of AIG’s General Insurance business. 

October 29: AIG appointed Peter Bilsby as Global Head of Specialty, with 
responsibility for the global Energy, Marine, Aviation and Credit Lines 
businesses. Mr. Bilsby has served as Chief Executive Officer of the Talbot 
Group, AIG’s Lloyd’s of London insurance and reinsurance specialist, which 
it acquired in July of this year as part of its purchase of Validus Holdings 
Limited. 

October 25: AIG Europe Limited (‘AEL’) received approval from the High 
Court of England & Wales to transfer its business into two new entities: 
American International Group UK Limited (‘AIG UK’) and AIG Europe SA 
(‘AESA’) in preparation for the UK’s exit from the European Union. 

October 9: AIG appointed Michael Price as Deputy Chief Underwriting 
Officer. Michael’s extensive experience in both underwriting and operations 
will play an important role as we implement General Insurance’s underwriting 
framework and guidelines, aligned with AIG’s overall risk appetite, and 
ensure global consistency across our organization.

August 1: AIG named David H. McElroy Chief Executive Officer of Lexington 
Insurance Company. The addition of David to our leadership team reflects 
our commitment to restoring Lexington to its industry leading position in 
excess and surplus lines underwriting and as a valued partner to the 
wholesale distribution community. 

Our colleagues and our teams are dedicated and committed to redefining 
the way AIG General Insurance operates and to instilling a culture of 
accountability, alignment, and action. We’re thankful for their efforts and 
confident that they will add value to our clients and position us to become a 
top-performing organization in our industry.




